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Responsible investment is the key
issue highlighted at the 2003 FIDIC
Congress, illustrating how important
this topic has now become in all areas
of engineering and consultancy.

We now have a responsibility, not
just for the purely technical aspects of
the projects in which we are involved,
but towards society in a more general
sense.

More than ever before, we must
now ensure that our projects are fully
integrated, both geographically and
over time, with a whole host of players,
"stakeholders", who want their points of
view to be taken into account.

As demand becomes multifaceted,
the consultantés response must be
versatile, drawing on the skills of
multidisciplinary teams. Projects such
as the Pearl River urban environment
project at Guangdong in China, the
privatisation of EI Guerdane irrigation
areas in the Souss plain, Morocco, or
assistance to the Polish Government
with flood protection measures require
us to incorporate know-how that
goes far beyond our simple technical
expertise (though this is of course still
vitally important).

The intranet that has been deployed
within Sogreah over the past few
months is a powerful means of bringing
together the many skills to be found
within the company and drawing on all
our fields of know-how.

We shall be increasingly judged on the
quality of our networking with French
and foreign partners and our ability to
mobilise the very best know-how of our
teams anywhere in the world.

Jacques Gaillard
Chairman and CEO
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A development project in partnership

With over 50 years' experience working abroad in more than 150 countries,
Sogreah has decided to adopt a higher profile in Eastern Europe. As a means of
putting this strategic decision into practice, the company has won several contracts
in which it is acting as leader, co-contractor or sub-contractor. This has provided an
opportunity for setting up a network of partnerships that we are hoping to develop
even further.

The projects in question cover a variety of fields such as water supply and
sanitation, agriculture and solid waste treatment, monitoring and research and
development programmes in a number of countries, including Bulgaria, Cyprus,
Romania, Poland, Croatia and Turkey.

We have also acted as leader for several operations of varying size within a
number of European programmes, carried out by consortiums involving up to 15
different entities including universities, industries and NGOs. These projects concern
environmental protection (Krka National Park, Croatia), waste treatment (Poland,
Bulgaria), feasibility studies for water treatment plants (Montenegro, Romania),
flood forecasting (European Programme), irrigation in Turkey and monitoring of
projects being funded by the European Union in Asia, for which we have opened
an office in Brussels.

Sogreah hopes eventually to become permanently established, as is the case
in Cyprus. The company has operational offices in Poland and Romania and
representatives in the Baltic States and Bulgaria.

But first and foremost we hope to set up a network of partners to take advantage
of any opportunity that may arise. Similarly, the company has set up a partnership
with consulting engineers in Eastern Europe with a view to working in the countries
of the Mediterranean basin. We also exchange know-how and experience with a
few consulting engineers in member countries of the European Union, in particular
via the Eurogroup, without any specific project focus.

To become a major consulting engineer in the field of water and the environment
in Eastern Eruope, Sogreah hopes to work on a win-win, non-exclusive basis without
any preconceived ideas about the size of the companies we deal with. That is why
we are constantly looking for partners who share our vision.

Daniela Nedialkova / Jean-Fran-ois Vigui® / Engineers, Water, Wastewater, Solid Waste
Division
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